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An Uncerta in Protagonist 
 
Who are we?  Who are we as humans?  Who are we as Americans?  
As peoples of any country?  Of any culture? 
 
Ancient stories tell us that we are blessed by the Creator Ð blessed 
with life, blessed with the wonders of Nature, blessed with the 
CreatorÕs love.  And these same ancient tales tell us that the Creator 
expects us to feel thankful, and to be good stewards of the blessings 
we have received.  
 
In modern times, we humans have become a race of giants.  
Powerful skeletons, powerful muscles, amazing footspeed, a nervous 
system of global reach, thinking machines that can fl y rockets to the 
edge of the solar system and send back photos of the most distant 
planets and moons.  We have become technologically powerful, and 
in some ways, we can do anything. 
 
But have we the wisdom to be thankful?  Have we the wisdom to be 
good stewards of the blessings we have received?  The story is 
unfinished, unresolved.  The protagonist Ð human society Ð is 
undecided.  How will the protagonist respond to the new situation?  
What inner resources will the central fi gure draw upon?  What 
vision?  What strength of character?  How might the story resolve?  
In the slow wasting of a precious inheritance?  In spectacular 
catastrophe?  In the emergence of a new level of wisdom?   
 
As a story, these questions sit at the heart of our culture.  Do we find 
meaning in the free-spending ways of the New TestamentÕs Prodigal 
Son?  Or do we find meaning in the wisdom of the servant who 
accepted fi ve talents from his Master and by wise action grew fi ve 
talents into ten?   

 
As a companion to Story, as Story-in-Action, we are responsible as 
well for System.  For codes, values, rules, norms, and laws.  What is 
the larger Game we see our culture playing?  And by what rules shall 
that Game be governed?   
 
And what outcomes will the Game produce?  Will wise codes lead to 
wise outcomes?  Will foolish codes lead to foolish outcomes?   
 
Diff erent stories come to different endings.  Cultures that embrace 
different stories arrive at diff erent places.  What of humanity as a 
whole?  Does our larger story take us over a cliff?  Into a swamp?  
Or to a healthy and enduring garden? 
 
 ItÕs look in the mirror time.  Are we a ÒNo, you canÕtÓ culture?  Or a 
ÒYes we canÓ culture?  Are we a river that goes wherever the 
riverbed takes us, that goes wherever our institutional rules tell us we 
should go?  Are we a river that reinvents its own riverbed, that 
redesigns its institution, that flows to new and better places because 
our flow of action is guided by smarter and better institutional 
designs?  Are we satisfied when mediocrity is the recurring result 
when good people play their hearts out within a carelessly designed 
game?  Or would we prefer to see good people play their hearts out 
within a game shaped by wisely chosen rules?  Would we prefer the 
superior results that flow from superior wisdom? 
 
Do we live by Self-Indulgence Rising?  Or do we live by Wisdom 
Rising?   
 
When we look in the mirror, what do we see?  Do we see enough 
strength, enough soul, enough spirit to embrace Wisdom Rising?  
Can we learn to Òsee the wholeÓ?  Can we teach ourselves to be 
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stewards of the whole?  Can we Ð we as a whole society Ð can we 
become stewards of the common good?  
 
Can we enjoy the higher and more satisfying freedom that flows 
from living within a common good world? 
 
I believe we can.  I believe we have it within ourselves to respond 
properly.  We have the wisdom, courage, intelligence, and energy 
thatÕs needed. 
 
What this book tries to do is sketch the paths we will explore as we 
embrace the calling that lies within the Wisdom Rising story.  It is 
but one voice, the voice of an author who is much more a generalist 
than a specialist.  It is what it is Ð a set of pages that point our 
attention to a useful set of larger issues.   
 
The journey of seeing the whole is a journey of many paths, of many 
sets of eyes, of many vocabularies, of many layers.  The better we 
are at taking all these paths, moving our hearts and minds through all 
these journeys, the more sure-footed weÕll be as stewards of the 
whole.   
 
 
The Path of Lasting Sustainability 
 
Consider the path of lasting sustainability.  The long-run health of 
the world of Nature wonÕt be assured till human society recognizes 
certain core responsibilities.  We will always have babies, but we 
cannot forever allow human population to grow in size. We will 
always acquire resources, and make products, and consume them, 
and dispose of waste, but we cannot forever enjoy the blessings of a 
healthy Mother Nature without fi rst  embracing a few key 
disciplines.  We cannot destroy finite resources.  We cannot fi ll our 
environment with more and more pollutants.  Landfi ll is not an 
infinite resource; at some point we have to agree that there will be no 
further increase in land devoted to the permanent storage of 
civilizationÕs waste products.  Habitat is not infinitely durable; in our 

use of land, we humans will have to co-exist so responsibly with 
Nature that natural ecosystems survive and thrive for numberless 
centuries and millennia.   
 
I summarize these tough-minded insights as the Five Zeroes of 
Sustainability.  Zero net increase in population.  Zero net loss of 
resources.  Zero cumulative pollution.  Zero increase in landfi ll.  
Zero net loss of habitat to agriculture and human settlement.  Think 
of this as the back country pack out philosophy.  Think of this as a 
Spaceship Earth philosophy.  Spaceship Earth is finite in size, and it 
will be our only true home for as long as anyone can imagine.  The 
Five Zeroes respect EarthÕs finite size.  Anything that violates the 
Five Zeroes falsely imagines an Earth that can heal itself no matter 
how irresponsible our conduct may be.  As a species, we must be 
back country hikers.  The back country should be as healthy when 
we leave as it was when we came.   
 
Though all these principles are essential to the lasting health of 
Mother Nature and the lasting health of the human species on our 
mother planet, one in particular is of special urgency today Ð Zero 
Cumulative Pollution, in particular, zero cumulative pollution of the 
atmosphere.  Carbon dioxide in proper amounts is essential to life, 
but doubling its normal atmospheric load will be an extraordinary 
betrayal of future generations and the planet that gives us life.   
 
A common good future will rest on an energy system that doesnÕt 
endanger the global climate.  ThereÕs no way around it.  For the next 
fi fty years, conversion of the entire global energy system to a 
climate-friendly and carbon neutral family of technologies is a 
central part of our responsibilities.  Every dollar of capital 
investment in energy technology must, from today forward, stay 
away from fossil fuels and bend its purpose toward the climate-
friendly energy future we seek.  This challenge is so pervasive that 
all of us will become participants in it sooner or later. 
 
 
The Path of Healthy Human Capital 
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In tomorrowÕs world, every society needs a well-educated citizenry.  
Underclass defeatism loses its force in a common good future, giving 
way to a spirit of middle class social solidarity that embraces the 
entire population.  Effective schooling from pre-kindergarten 
through high school educates all the nationÕs youth; community 
colleges and technical schools provide ongoing education as needed 
to all the nationÕs adults. 
 
Education is more than reading, writing, and arithmetic, more than 
Language Arts, Social Studies, Math, and Science.  Education 
embraces civic wisdom and technical sophistication at the same time.  
No longer is education a priority only for some sort of elite; in 
tomorrowÕs world, a decent education is essential to all.   
 
Strong human capital is also a function of good nutrition, proper 
disease control, and universal access to decent health care.  
Addictive substances undercut nutrition and health in anyone who 
comes under their influence; proper strategies for helping people 
overcome their addictions are an essential element in public health, 
as are proper strategies for undercutting the business models that 
reward the purveyors of addictive substances.   
 
A common good society pays attention to those who in its midst who 
become disabled.  It knows the extent of the need Ð in each 
community, how many are physically or mentally disabled Ð and it 
knows how to provide resources and connect individuals with the 
resources they need 
 
Good nutrition.  Good health.  A good education.  Universal access 
to good nutrition, good health, and a good education.  How can these 
not be priorities for common good stewardship?  Getting human 
capital right is a central feature of a common good future.   
 
 
The Path of Healthy Social Capital 
 

A society that aspires to the common good pays careful attention to 
its social capital.  Social capital is all about the quality of various 
groups, and the quality of the relationships among them.  A key 
marker of social capital is a spirit of enthusiasm for all the groups 
that make up society.  There will always be differences within any 
society Ð differences of race, or culture, or language, or religion, or 
social class, or economic class.  In a society with strong social 
capital, those diff erences will be understood as complementary 
assets.   
 
Three vital weaknesses undercut social capital in many societies.  An 
overly powerful upper class with all the reins of power, ruling for its 
own benefit without regard for the suffering and poverty of societyÕs 
weakest.  A middle class many of whose members embrace a hateful 
cynicism toward those who are different in any way.  An outlaw 
lower class, whose members embrace an underclass value system.   
 
Any society that suffers from these weaknesses must fi nd its own 
strategies and policies for overcoming them.  Certain themes, 
though, will make sense everywhere.  A middle class enthusiasm for 
a wholesome future is essential.  The upbeat spirit of the can-do 
middle class is one of AmericaÕs greatest strengths, and it is a 
strength in any society where it is found.   
 
Redemptive resistance is important as well.  By resistance, I mean 
saying ÒNoÓ to values that damage the well-being of the whole.  By 
redemptive, I mean affirming the human worth of the individuals 
who hold those values, even though they are in the wrong.  They 
need to leave harmful values behind and become contributing 
members to the health of the whole.   
 
The rule of law is another essential theme.  Phony laws that are 
written to protect an unjust oligarchy must give way to the genuine 
rule of law, to a just and fairly run legal system.   
 
A common good society gets its broad social bargain right.  From 
even its least advantaged members, it expects responsibility, 
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ambition, and hard work.  From its most advantaged member, it 
expects work opportunities for all and it expects a living wage for all.  
Every young person who works hard and finishes school will be able 
to find jobs that pay a decent wage, will be able to find affordable 
housing and affordable medical care and effective transportation to 
and from work.  It never deals the raw hand of dirt poor wages to any 
of its high school graduates.  Everyone who sticks to his or her 
studies will fi nd an open door of opportunity and the chance to earn a 
living wage.  Its children accept responsibility, its business leaders 
provide opportunity.  Opportunity and responsibility, responsibility 
and opportunity Ð in that rhythm is the very heartbeat of the society 
we aspire to live within. 
 
Within a framework of fair and just laws, within a culture of 
enthusiasm and respect for all the many peoples who make up a 
nation, social capital becomes one of the true sources of greatness 
and strength for any people.  From community organizations to 
professional organizations, from hobby groups to church choirs to 
advocacy organizations, from music and poetry to novels and theatre 
and dance, vigorous social capital is one of the key energy sources 
for a common good society. 
 
 
The Path of Righteous Prosperity 
 
Getting the story right on economic capital is just as essential as 
getting the other pieces of the story right.  The engine of capitalism 
is a marvelous tool for advancing human prosperity.  From the 
smallest business to the largest, from the poorest country to the 
wealthiest, the world of business makes extraordinary contributions 
to human talent and human prosperity.   
 
At the same time, it is an engine that is driven not only by self-
interest but often by greed as well.  As Adam Smith famously 
pointed out, base motives can serve the common good if they operate 
within the proper framework.  Get the framework wrong, and base 
motives may well take any nationÕs economy down the wrong path.   

 
The broad purpose of well-designed regulation is to maintain a 
reasonable balance of power among all the players in the economic 
game, and to assure reasonably high standards of honesty in the way 
the many participants deal with one another.  Those industries with a 
natural tendency toward monopoly need a higher level of regulation 
than industries where vigorous competition is natural.   
 
Finding the right regulatory balance is never easy.  Many valid 
arguments vie for consideration, and opportunities for corruption are 
widespread.  A common good society meets these issues head-on.  
What we want is a rules framework in which everyone can take 
pride.  What we want is a rules framework within which business 
leaders can compete and prosper.  Both criteria are essential Ð proper 
rules, and business success within those rules Ð and a common good 
society insists on doing its very best on both fronts.   
 
 
The Path of Strong Civic Capital  
 
When civic capital is strong and healthy, three main developments 
are visible.   
 
Governance works well.  From the kitchen table conversations to 
local meetings on community issues to the passions that flower into 
social movements to the ingrained ability to see the whole to the 
interest in finding options that advance the common good, all parts 
of the culture feel good about taking part in the public conversation 
and know that even those of different views can be trusted to behave 
responsibly in public argument.  Wrestling with the meaning of 
where we are and where weÕd like to be is no simple matter, but 
when done in a neighborly spirit it enriches the culture and informs 
the deliberations of our county commissioners, our city councils, our 
state legislators, and our national leaders.    
 
Politics works well.  Election districts arenÕt drawn by corrupt 
legislators.  Primaries arenÕt rigged to exclude independents and 



FIX THE WHOLE ENCHILADA Chapter 17 
 
 

 
 
Final 2007-11-26.doc Page 5 of 9 

centrists.  The campaign funding system tilts in favor of candidates 
who arenÕt financially beholden to anyone.  Stakeholder groups 
know theyÕre being held to high standards of integrity.  ÒBe soft on 
people, hard on issuesÓ is one of the central norms.  Political parties 
are measured not by the ferocity of their brand diff erentiation 
strategies but by their capacity to develop capable and honest 
leaders.  Positional bargaining is often supplanted by interest-based 
bargaining.  And the citizenry as a whole holds itself to higher 
standards.  Partisan argument retains a role, but seeing the whole is 
an important value as well.  All citizens understand that vast forces 
unfold within the rules they adopt, and that thoughtlessly framed 
laws are in no oneÕs interest.  Wisdom begins with humility, and the 
political process acknowledges the value of humility more than 
formerly.  Representative democracy may have had its birth in the 
natural desire to replace bullets with ballots, but now it becomes a 
tool for shaping social wisdom as well.  Representative democracy in 
a common good society provides the sovereign cauldron though 
which Story becomes System, through which Game acquires 
renewed and improved Rules.   
 
Government works well.  As much as possible, it regulatory power 
guides with a light rein.  Its subsidies are carefully chosen, aimed as 
much as possible at creating capacity.  The spirit of permanent 
welfarism is trimmed a long way back.  Its tax system is as fair and 
simple as humanly possible Ð not a likely outcome in todayÕs 
ideologically-charged system, but certainly within reach of a political 
system oriented toward the common good.  Think ÒBetter Story, 
Better System, a Simpler and Fairer IRS.Ó  In areas like defense and 
public safety and education and transportation and retirement, where 
the government itself is a major service provider, vigorous 
reinvention produces much more value for each tax dol lar spent.   
 
A clearer sense of purpose from the public combines with a greater 
capacity for flexibility and innovation from within the government 
create a culture of accomplishment and endow all Americans with 
pride in what representative democracy can accomplish when 
citizens from all walks of life feel the spirit of stewardship.  

 
In this book I have highlighted fi ve major challenges.   
 
If we get them wrong, if we canÕt bring ourselves to embrace a 
stewardship story in each of these fi ve areas, we and the generations 
to follow us will be in serious trouble.  If we rise to the occasion, 
however, we can put ourselves on the paths to success. 
  
HereÕs what we know. 
 
TodayÕs energy system is broken.  And, more broadly, humanityÕs 
entire technology system canÕt be squared with lasting sustainability.  
Mother Nature is dying the death of a thousand cuts because each cut 
equals profi t.  Somewhere, someone profi ts by undercutting 
sustainability.  WeÕre foolish indeed if we allow todayÕs momentum 
to become tomorrowÕs destiny.  Bad story, bad systems.  Bad 
systems, bad outcomes.  Too bad for Mother Nature, eh?   
 
TodayÕs economic growth system is out of whack.  Instead of rules 
that shape positive social outcomes from the natural pursuit of self-
interest, we have rules that sacrifi ce healthy social and 
environmental outcomes on behalf of unrestrained and ill-advised 
greed.  Nature suffers.  Human capital suffers.  Social capital suffers.  
Dirty technology is all too common.  Civic capital is short on 
integrity.   
 
TodayÕs urban growth processes have become a SorcererÕs 
Apprentice nightmare.  The culture of urban poverty is diffi cult to 
dislodge.  The private wealth/public poverty squeeze has been 
tightening for several decades, but what we have now is just a pale 
foretaste of the intense crunch that awaits us.  The housing market 
runs by narcissistic principles.  The entire nation has made a bad bet 
on transportation, and the costs of that bet are now becoming 
painfully clear.  Yet every new development replicates the same 
errors.  Wrong stories, ill-chosen systems.  Il l-chosen systems, 
alarming consequences. 
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TodayÕs international system is long on tribal feuding and short on 
clear-sighted leadership.  Who gets to be the alpha male?  Who can 
bring the most violence to bear?  These ought not be the central 
questions, but too often they are.  WhatÕs the higher vision?  Is there 
a contemporary way to express FDRÕs Four Freedoms optimism for 
all humanity?  Small visions, bad systems; bad systems, bloody 
confl icts.  A feud by definition is a two-sided duel that cannot be 
escaped by bloodshed.  Yet the only leaders a feud can breed are 
those would shed even more blood.  
 
TodayÕs civic system isnÕt performing well.  Self-centered 
governance conversations, ideological elections, ideologically-
motivated elections, poorly drawn laws, the powers of government 
misused, too much spending and too little value for the dollar Ð the 
indictment is lengthy and disturbing.   
 
 
The First Step:  Taking Joy in One Another 
 
In turning this around, everything depends on the fi rst decision.   
 
Are we prepared to take joy in one another or not?  Are we prepared 
to welcome as neighbors and friends even those whose values differ 
sharply from our own?   
 
If we have it within us to take joy in one another Ð and I think we do 
Ð then no subsequent step is impossibly diffi cult.  See the whole Ð 
natural capital, human capital, social capital, economic capital, civic 
capital, technology capital.  Rethink our basic story Ð as Americans, 
as Canadians, as Mexicans, as whoever Ð in the light of the whole.  
Can my identity as American expand to take in a spirit of 
stewardship toward the whole?  Can your identity as an Egyptian, as 
a Syrian, as a Thai, expand in the same way?   
 
Let us posit the good outcome.  We take joy in one another.  We see 
the whole.  We accept stewardship as part of our calling, individually 
and socially.  We aspire to the common good.   

 
And so we begin to juice up the Governance conversation.  Over the 
kitchen table.  In the conference room at work.  At the neighborhood 
association meeting.  In the speakers we host.  In the letters we write 
to newspapers.  In the issues we raise in our synagogues, churches, 
mosques, temples, and tabernacles.  Is there a common good?  Are 
we called to take joy in one another?  Are we called to see the 
whole?  Is stewardship of the whole part of our calling?  In the 
businesses we own or work for?  In the associations and clubs we 
belong to?  As individuals?   
 
What do we have to learn to get smarter about these questions?   
 
Is there a way to apply common good thinking to the toughest trends 
of our time Ð the technology juggernaut?  The urban juggernaut?  
The feuding juggernauts in the worldÕs many hotspots?  The partisan 
juggernauts who turn every election and every legislative debate into 
an opportunity for sniping and flagrant shows of disrespect?  Of 
course there is.  All these trends can be bent in new and more 
favorable directions.   
 
 
Wading Into The Fun 
 
We begin by taking to heart a few simple guidelines.   
 

¥ Be hard on issues but soft on people. 
 

¥ Better stories !  better systems; better systems !  better 
results.  

 
¥ Good people working in a mediocre system will produce 

mediocre results; good people working in a well-designed 
system will produce much better results. 

 
¥ The riverbed isnÕt destiny.  It is the riverÕs job to reshape the 

riverbed.   
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¥ ÒYes We CanÓ is stronger than ÒNo, You CanÕt.Ó       

 
And then we move forward.  I think of the next step as a charrette, a 
conversation between customers and designers.  In our hearts, what 
is the story weÕd like to live by?  And once we figure out the story 
we love, what sort of design helps bring the story to life?     
 
This is a governance conversation.  ItÕs people over coffee, people at 
the kitchen table, people in conference rooms, people at public 
meetings.   
 
It adds a dose of Rick Smyre Ð whatÕs the future context likely to 
contain?   
 
It adds a dose of Òseeing the whole.Ó  Just as the Wolf Summit began 
with naturalists explaining the lifestyles of wolves and caribou, 
conversations about Òthe wholeÓ may want to hear fi rst who can 
describe accurately where we stand today.   
 
It adds the voices of what some industries refer to as the Òcreatives,Ó 
those who I think of here as the architects.  A good architect knows 
how to visualize the possibilities that open up if we the customers are 
prepared to do some remodeling.  What will the house look like if we 
blow out the kitchen and reinvent its layout?  What would public 
education look like if we reinvent the way school district leaders 
imagine their jobs?    
 
And it folds in one of AmericaÕs premier skills Ð throwing a good 
party.  The Rotary Club to which I belong runs the football stadium 
parking lot for the Naval Academy on game days.  As individuals, 
we chip in volunteer time.  The Naval Academy Athletic Association 
pays our club well for its services, and we turn around every year 
and donate the money weÕve earned to a couple dozen local charities.  
This project allows me to observe tailgaters partying by the score.  
Tents.  Coolers.  Beer.  Grills.  Hamburgers.  Not to mention one 

upscale partier whose spread includes a blue and white checkered 
tablecloth and three bottles of wine.   
 
If we can blend the enthusiasm of a good tailgate party with the joy 
of digging into the real data and the creativity of imaginative 
architects and designers, I donÕt think it would take us too long to get 
the hang of all this ÒcharretteÓ stuff.   Once we get a feel for the 
advantages of living in a common good society, I think weÕll feel its 
allure.  ThereÕll be some ÒpushÓ to be sure.  Nothing good gets 
started without a bit of push.  As time goes on, though, weÕll also 
feel the ÒpullÓ of wanting to zip from zero to success more swiftly 
than ever before.   
 
 
ThereÕs a Business Case for the Common Good 
 
To be sure, there is a substantial journey ahead.  It is one thing to 
know the fi rst steps, quite another to cultivate coalitions and 
legislators and executives who see the advantage in becoming 
stewards of the common good.   
 
The journey, though, is not altogether conventional.  What I have 
described in these pages is a paradigm shift in how we understand 
civic life in a democratic society.  This book is not a call for 
incremental reform, not a call for muddling forward from todayÕs 
mess in the hopes that ambitious muddling will generate useful 
improvements.  This is a call for paying attention to our larger goals 
and designing backwards from those goals in order to develop 
effective systems Ð codes, norms, rules, laws Ð that foster the 
common good on many fronts at the same time.   
 
It is a call to let go of a well-worn mediocrity paradigm, in which 
flawed system designs on many fronts interact to lock in a milieu of 
mediocrity.   
 
It is a call to invest our hearts and minds and hands in a new 
paradigm, a healthy capital paradigm, in which sensibly designed 
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systems interact in a thousand positive ways to create a thriving, 
sustainable, and fully admirable civilization.   
 
When we get it right with human capital, every new generation that 
rises into adulthood is prepared to see the whole and take on the 
calling of stewardship.  Is the path to clean technology a diffi cult 
one?  Not so diffi cult if everyone understands how deeply Mother 
NatureÕs future health depends on our success in switching out Dirty 
Technology for Clean Technology.  Are business leaders capable of 
competing effectively in a common good world?  If theyÕre morally 
responsible, smart, and fast on their feet, theyÕll thrive in a world 
thatÕs committed to the common good.  And if theyÕre not so moral, 
not so smart, not so quick on their feet, well, maybe weÕd rather see 
market forces push those sorts of businesses off  to the economic 
sideline.  Does the economic system deliver equitable pay, so that the 
benefits of prosperity are widely shared?  The more this happens, the 
stronger our social capital, the stronger our human capital, and the 
more capable the workforce.  An effective workforce has a high 
payoff Ð every industry is more capably staffed.   
 
Do we benefit from high standards in sustainability?  Stable 
populations all across the planet reduce the risk that Mother Nature 
will crumple under the pressure of ceaseless human encroachment.  
Stabilizing population size raises the long-run quality of life for 
everyone.   
 
Do we benefit from clean technology standards?  From zero loss of 
resources as a standard?  From zero cumulative pollution as a 
standard?  From zero increase in waste dumps as a standard?  We do.  
We push all of global industry to a level thatÕs technologically 
responsible and environmentally sustainable.  We become the 
generation that made the switch from Nature-killing dirty 
technologies to Nature-friendly clean technologies Ð one of the most 
signifi cant transitions in all of human history. 
 
Do we benefit from a global commitment to the rule of law and a 
global celebration of individual cultures within the oneness of the 

human family?  We do.  Paradigms of corruption and violence thrive 
in cultures where the bar for decent behavior is set too low.  Raising 
the bar raises the quality of global civilization.  Embracing the 
oneness of the human family commits us to a world in which 
everyone feels safe.  Embracing the rule of law commits us to a 
world in which everyone is obligated to act responsibly and honor 
the rights of others.   
 
When human capital is strong, social capital is strong, when human 
and social capital are strong, economic capital is strong.  When 
economic capital is managed responsibly, all other forms of capital 
benefit Ð human capital, social capital, civic capital, technology 
capital, and above all the world of Nature.  When technology is 
clean, Nature benefi ts.  When technology capital is deployed 
responsibly, cities benefit, neighborhoods benefit, social capital 
benefits, human capital benefi ts.  When cities work properly, 
economic capital benefits.  When civic capital operates on principles 
of high integrity and careful inquiry and competent management, the 
civic conversation is smarter, the democratic process is more 
competent, the wheels of government turn as they should, and the 
support government gives the rest of society adds substantial value at 
a very reasonable cost. 
 
A common good paradigm is a low waste, high value, get our 
moneyÕs worth paradigm.  It  is a large hat paradigm.  A small hat 
paradigm that emphasizes selfi shness and ignores larger social 
values is a much higher waste, lower value paradigm.  A democracy 
thatÕs run on the basis of short-sighted selfi shness will never give us 
our moneyÕs worth; a democracy that accepts the common good as 
its desired performance standard will over the long run deliver far 
more value.   
 
In a small hat society, each participant happily behaves in ways that 
impose higher costs on all the other participants.  In a large hat 
society, participants try not to impose excessive costs on one 
another; instead each person makes just a slight extra effort to be a 
source of value to others rather than a source of cost.   
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Once we have drawn close to the common good future that it is ours 
to attain if we wish we will realize why it was always in our interest 
to pursue the path of common good stewardship.  Effective 
teamwork isnÕt valuable simply at the level of an individual company 
Ð weÕve always known that.  Eff ective teamwork is even more 
valuable at the level of society as a whole.  We havenÕt really 
appreciated that before, but we are about to discover it now. 
 
 
Joining Hearts, Joining Minds, Joining Hands 
 
There is satisfaction in achievement.  Write a song.  Build a garage.  
Finish a jigsaw puzzle.  Raise a child well.  There is satisfaction in 
the achievement that comes from teamwork.  Play a winning football 
game.  Clean up a park, collect and throw out the trash, prune the 
bushes, plant new flowerbeds, paint the fence.  Repair the church, 
strip the old paint, repair the broken siding, replace the old boiler, 
install a new organ, paint the repaired siding.  And along the way, 
enjoy shared meals and good fellowship.   
 
What this book places in front of the reader is an opportunity for a 
new sort of shared achievement.  A shared story isnÕt quite as visible 
as the siding on a house, but shared stories that no longer quite work 
sometimes need a bit of the old paint stripped away so they can be 
refreshed.   
 
The shared stories that pin together todayÕs civic order emerge from 
an earlier time when humanityÕs technological capabilities were 
nowhere near as strong as they are now.  We werenÕt Ð yet Ð a race 
of giants.   

 
It is time to take on the older and simpler stories, turn them in our 
hands, hold them up to the light, spot the flaws and the subtle rot that 
sometimes can creep in.  And it is time to take on the shared work of 
rehab and reinvention.  By what story do Alaskans manage wolves 
and caribou?  By what story did the people of Denver reshape their 
capital budget?  By what story do we shape a vision of the future?  
By what story do we design the tangible systems Ð systems of 
corporate behavior, systems of law, systems within voluntary 
organizations Ð the systems that guide behaviors?   
 
Human society is ready for a stewardship story.  Stewardship of 
environmental capital, of technology capital, of human capital, of 
social capital, of economic capital, of civic capital.  And from that 
story, we are ready to adjust a number of our systems, reforming 
sometimes, reinventing sometimes, so that the systems we have in 
place will align with the stewardship story we choose to live by.   
 
And as that happens, as the teamwork unfolds that gives us these 
results, we will begin to see better outcomes.  Planted seeds will 
begin to sprout.  Flowerbeds will take shape.  Flowers will bloom.  
The fruits of shared effort will fi ll the garden with color and life and 
the scents of beauty.  We will be proud, of ourselves, of our 
communities, of our nation.  We will be proud of our world.  We will 
be proud of the whole human family.  And we will be grateful to the 
Creator for the blessings of wisdom and the opportunities to express 
in our daily lives the best of the human passions that come from the 
blessings of Creation. 
 

     


