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An Uncertain Protagonist

Who arewe? Who are we ashumars? Who arewe asAmericans?
Aspeagplesof any country? Of any culture?

Ancient storiestell us that we are blessed by the Creabr Bblessed
with life, blessed with the wondersof Nature, blessed with the
CreatorOdove. And these samearcien talestell us that the Creabr
expects us to feeltharkful, and to be good stewards of the blessings
we have received

In modern times we humars have become arace of giants.

Powerful skeletons, powerful muscles amazing footspeed, a nervous
systemof global reach, thinking machnesthat canfly rockets to the
edye of the solar systemand send back photos of the most distant
plarets and moons. We have becanetechmologically powerful, and
in someways, we cando anything.

But have we the wisdom to be tharkful? Have we the wisdom to be
good stewards of the blessings we have received? The story is
unfinished unresolved The protagonist Dhuman society Dis
undecided How will the protagonist repond to the new situation?
Whatinner resourceswill the central figure draw upon? What
vision? What strength of character? How might the story resolve?
In the slow waging of a precious inheritance? In spectacdar
catagrophe? In the emergence of anew level of wisdom?

As astory, these quedions sit atthe heat of our culture. Do we find
mearing in the free sperding ways of the New TegamentO$radigal
San? Or do we find mearing in the wisdom of the servant who
accepedfivetalents from his Mager and by wise action grew five
talertsinto ter?

As acompanon to Story, asStory-in-Action, we areresponsible as
well for System. For codes values rules norms and laws. Whatis
the larger Game we seeour culture playing? And by what rulesshall
that Game be governed?

And what outcomeswill the Game produce? Will wise codesleadto
wise outcomes? Will foolish codesleadto foolish outcomes?

Differen storiescometo differert endings. Culturesthatembrace
different storiesarrive at diff erert places What of humanity asa

whole? Doesour larger story take us over acliff? Into aswam?
Or to a heakhy and enduring garder?

ItOso0k in the mirror time. Are we a ONo, you canOOculture? Or a
Oeswe canOculture? Are we ariver that goeswherever the
riverbedtakesus, that goeswherever our institutional rulestell us we
should go? Are we ariverthatreinvensits own riverbed, that
rededgnsitsinstitution, that flows to new and better placesbecatse
our flow of acton is guidedby smarter and better institutional
desgns? Are we satisfiedwhenmedocrity istherecuring result
when good peaple play their hearts out within a carelessly desgned
game? Or would we prefer to see good peple play their hears out
within a game shaped by wisely chosenrules? Would we prefer the
superior reaults that fl ow from superior wisdom?

Do welive by Self-Indulgence Rising? Or do we live by Wisdom

Rising?

Whenwe look in the mirror, what do we se€? Do we seeenough
strength, enough soul, enough spirit to emlrace Wisdom Rising?
Canwelearnto Ogethe whole(® Canwe teach ourselvesto be



stewards of the whole? Canwe Bwe asa whole society Bcanwe
becane stewards of the comman good?

Canwe enjoy the higher and more satisfying freedom that flows
from living within a common good world?

| believe we can | believe we have it within ourselvesto regpond
properly. We have the wisdom, courage, intelligence,and energy
thatOseecd

Whatthis book triesto do is sketch the paths we will explore aswe
emlracethe calling thatlieswithin the Wisdom Rising story. It is
but one voice,the voice of anauthor who is much more agereraist
thanaspecialist. It iswhatit isPaset of pagesthat point our
attertion to a useful setof largerissues

The journey of seeing the wholeis ajourney of mary paths, of mary
sets of eyes of many vocabularies of mary layers The better we
areattaking all these paths, moving our hears and minds through all
these journeys, the more sure-footed weQlbe as stewards of the
whole.

The Path of Lasting Sustainability

Considerthe path of laging sustainahility. Thelong-run heath of
the world of Nature wonObe assuredtill human society recagnizes
certain core reonsibilities We will always have bahies but we
camot forever allow humanpopulation to grow in size. We will
always acquire reources and make products, and consumethem,
and dispose of wade, but we camot forever enjoy the blessings of a
heathy Mother Nature without first embracing afew key
disciplines We camot dedroy finite respurces We cannot fill our
environmert with more and more pollutarts. Landfill isnot an

infi nite resource; at some point we have to agree that therewill be no
furtherincrea® in land devotedto the permarent storage of
civilizaionOsvage products. Hakitatis not infinitely durabe;in our

use of land, we humans will have to co-exist so regponsibly with
Nature that natural ecosystemssurvive arnd thrive for numberless
certuriesand millemia.

| summarize these tough-mindedinsights asthe Five Zeroesof
Sustainahlity. Zeronetincrease in population. Zeronetloss of
resources Zerocumulative pollution. Zeroincrea® in landfill.
Zero netloss of halitatto agriculture and humansettlemert. Think
of this asthe back country pack out philosophy. Think of thisasa
Spacesip Earth philosophy. Spacesip Earthisfinitein size,and it
will be our only true home for aslong asanyone canimagne. The
Five Zeroesregect EarthOdinite size. Anything thatviolatesthe
Five Zeroesfalsely imagnesan Earth that canheal itself no matter
how irregonsible our conduct may be. Asaspecies we must be
backcountry hikers. The back country should be ashealthy when
we leawe asit waswhenwe came.

Though all these principlesare essertial to the laging heath of
Mother Nature and the laging heath of the humanspedeson our
moather planet, onein particularis of special urgency today bZero
Cumulative Pdlution, in particular, zerocumulative pollution of the
atmaosphere Carbon dioxide in proper amountsis essential to life,
but doubling its normal atmospheric loadwill be anextraardinary
betrayal of future gererations and the planetthat givesuslife.

A common good future will reg on anerergy systemthat doesnOt
endanger the global climate. ThereOso way araund it. For the next
fifty years conversion of the ertire global erergy systemto a
climae-friendly and carton neural family of tecmologiesisa
certral part of our regonsibilities Every dollarof cagtal
invegmert in energy tecmology must, from today forward, stay
away from fossil fuels and bend its purpose towardthe climaie-
friendly erergy future we seek This challengeis so pervagve that
all of uswill became participartsin it sooner or later.

The Path of Hedthy Human Capital



In tomorrowOsworld, every society needs a well-educated citizerry.
Underclass defeaism losesits force in acommon good future, giving
way to a spirit of middle class social solidarity thatemlracesthe
ertire population. Effective schooling from pre-kindergarten
through high school educatesall the nationOgouth; community
cdllegesamnd technical schools provide ongoing educaion asneeded
to all the nationOsadults.

Educaton is more thanreadng, writing, and arithmetc, more than
Language Arts, Scocial Studies Math, and Science. Educaion

emlracescivic wisdom and technical sophisticaion atthe sametime.

No longer is educaion apriority only for somesort of elite;in
tomorrowOsworld, adecert education is essertial to all.

Strong humancapital is also a function of good nutrition, proper
disea® control, and universal acces to decert health care.
Addictive substancesundercu nutrition and heath in anyone who
comesunder their influence; proper strategesfor helping peagple
overcanme their addictions arean essertial elemert in public heath,
asare proper strategesfor undercutting the business models that
reward the purveyors of addictive substances

A common good society pays attertion to those who in its midst who
becanedisabed It knows the extert of the needbin each
community, how mary arephysicaly or menrtally disabledband it
knows how to provide resourcesand connectindividuals with the
resourcesthey need

Good nutrition. Good heath. A good education. Universal acces
to good nutrition, good heath, and agood educaion. How canthese
not be prioritiesfor common good stewardship? Getting human
captal right isacertral feature of acommaon good future.

The Path of Hedthy Social Capital

A society that agiresto the common good pays careful attention to
its social captal. Sccial captalis all about the quality of various
groups, and the quality of the relationships amang them. A key
marker of social caftal isa spirit of enthusiagn for all the groups
that make up society. Therewill always be differenceswithin any
society Bdifferencesof race, or culture, or language, or religion, or
social class, or economic class. In asociety with strong social
captal, those diff ererceswill be undergood ascomplemertary
assets.

Threevital weaknessesundercut social captal in mary societies An
overly powerful upper class with all the reins of power, ruling for its
own berefit without regard for the suffering ard poverty of societyOs
weaked. A middle class mary of whose membersembracea hateful
cynicism towardthose who aredifferert in any way. An outlaw
lower class, whose membersembrace anunderclass value system.

Any society that suffers from these weaknessesmust find its own
strategesand policiesfor overcoming them. Certain themes
though, will make serse everywhere. A middle class enthusiasn for
awholesome future is essertial. The upbeatspirit of the cando
middle class is one of AmericaOgreated strengths, and it isa
strength in any society whereit is found.

Recemptive redstanceisimportart aswell. By resstance,| mean
saying NoOto valuesthat damage the well-being of the whole. By
redempive, I meanaffirming the humanworth of theindividuals
who hold those values eventhough they arein the wrong. They
needto leawe harmful valuesbehind and become contributing
membersto the health of the whole.

The rule of law is another essertial theme. Phony laws thatare
writtento protectanunjust oligarchy must give way to the geruine
rule of law, to ajust and fairly run legal system.

A common good society gets its broad social bargain right. From
evenitslead advartaged members it expects regonsibility,



ambition, and hardwork. From its most advartaged memter, it
expects work opportunitiesfor all and it expects aliving wage for all.
Every young person who works hardand finishesschool will be abe
to find jobs that pay a decert wage, will be alle to find affordade
housing and affordalde medcal care and effective transportation to
and from work. It never deak the raw hand of dirt poor wagesto ary
of its high school graduates Everyone who sticks to hisor her
studieswill find anopendoor of opportunity and the chanceto earna
livingwage. Itschildrenaceep regponsibility, its business leackers
provide opportunity. Opportunity and responsibility, responsibility
and opportunity Bin thatrhythm is the very heatbeatof the society
we agireto live within.

Within aframework of fair and just laws, within a culture of
enthusiagn and regectfor all the mary pegoleswho make up a
nation, social cagtal becanesone of the true sourcesof greatness
and strength for any people. From community organizations to
professional organizatons, from hobby groups to church choirsto
advocacyorganizatons, from music and poetry to novels and theate
and dance, vigorous social capital is one of the key erergy sources
for acommaon good society.

The Path of Righteous Prosperity

Getting the story right on ecanomic cagtal isjust asesserntial as
getting the other piecesof the story right. The engine of captalism
isamarveloustool for advancing humanprosperity. From the
smalled business to the larged, from the poored country to the
wealthied, the world of business makesextraardinary contributions
to humantalent and humanprosperity.

At the sametime, it isanenginethatis drivennot only by self-
interes but oftenby greedaswell. As Adam Smith famously
pointedout, base mativescan serve the common good if they operate
within the proper framework. Getthe framework wrong, and base
motivesmay well take ary nationOscaiomy down the wrong path.

The broad purpose of well-desgnedregulation isto maintain a
rea®nakle balance of power amang all the playersin the ecanomic
game and to assure reasonally high standards of honegy in the way
the mary participants deal with one another. Those industrieswith a
natural tendency toward monopoly needahigher level of regulation
thanindustrieswhere vigorous competition is natural.

Finding the right requlatory balanceis never easy. Many valid
argumertsvie for consideraton, and opportunitiesfor corruption are
widegpread A common good society mees these issuesheadon.
What we want is a rulesframework in which everyone cantake
pride. Whatwe wart isarulesframework within which business
leacerscancompete and prosper. Both criteria are essential Bproper
rules and business succes within those rulesband a comman good
society insists on doing its very beg on both fronts.

The Path of Strong Civic Capital

Whencivic captal is strong and heathy, threemain developmerts
arevisible.

Governance works well. From the kitchentable conversations to
local meetings on community issuesto the passions that fl ower into
social movemertsto the ingrained ahility to seethe whole to the
intered in finding options that advance the comman good, all parts
of the culture feel good about taking partin the public conversation
and know that eventhose of differert views canbe trustedto behave
responsibly in public argumert. Wredling with the meaning of
where we areand whereweQOdike to be is no simple matter, but
whendone in aneighborly spirit it errichesthe culture and informs
the deliberaions of our county commissioners our city councils, our
state legslators, and our national leaders

Pditicsworks well. Elecion districts arerOdrawn by corrupt
legslators. PrimariesarenOtiggedto exclude independerts and



certrists. The campaign funding systemtiltsin favor of cardidates
who arerOfi narcially beholdento anyone. Stakeholder groups
know they@e being held to high stardards of integrity. OBesoft on
peaple, hard on issueOis one of the certral norms. Pditical parties
aremeadurednot by the ferccity of their brand diff erertiation
strategesbut by their capacity to develop capabde and honed
leacers Pasitional bargaining is oftensupplartedby interes-based
bargaining. And the citizerry asa whole holds itself to higher
standards. Patisanargumert retains arole, but seeing the wholeis
animportant value aswell. All citizens understand that vad forces
unfold within the rulesthey adopt, and that thoughtlessly framed
laws arein no oneOsnteres. Wisdom begns with humility, and the
political proces acknowledgesthe value of humility more than
formerly. Represntative demacracy mayhave hadits birth in the
natural desre to regace bullets with ballots, but now it becanesa
tool for shapng social wisdom aswell. Represertative demacracyin
acomman good society providesthe sovereign caddron though
which Story becomes System, through which Game aaquires
rerewedand improved Rules

Governmert works well. As much aspossible, it regulatory power
guideswith alight rein. Its subsidiesare careully chosen aimedas
much aspossible at creaing capacity. The spirit of permarent
welfarism istrimmedalong way back. Itstax systemisasfair and
simple ashumarly possible Bnot a likely outcome in todayOs
idedogically-charged system, but certainly within reach of a political
systemoriertedtoward the common good. Think ORetter Story,
Better System, a Simpler and Fairer IRS.O In areaslike deferse and
public safety and educaion and transportation and retiremen, where
the govermmert itself is a major service provider, vigorous
reinvertion producesmuch more value for each tax dollar spert.

A cleaer serse of purpose from the public combineswith agreater
capacity for flexibility and innovation from within the goverrmert
create a culture of accomplishmert and endow all Americars with
pride in what representative democracy canaccanplish when
citizers from all walks of life feel the spirit of stewardship.

In this book | have highlightedfive major challenges

If we getthem wrong, if we carDbring ourselvesto embracea
stewardship story in each of these five areas we and the gererations
to follow us will be in serioustrouble. If we riseto the occason,
however, we canput ourselveson the paths to succes.

HereOsvhat we know.

TodayOsrergy systemisbroken And, more broady, humarityOs
ertire technology system carObe squaredwith laging sustainakility.
Mother Nature is dying the deah of athousand cuts because eachcut
equals profit. Somewhere, someane profits by undercuting
sustainakility. WeOrdoolish indeedif we allow today® momertum
to becane tomorrowOslediny. Badstory, badsystems Bad
systems bad outcomes Too badfor Mother Nature, eh?

TodayOscaomic growth system is out of whack. Insteadof rules
that shape positive social outcomesfrom the natural pursuit of self-
intered, we have rulesthat sacrifi ce healthy social and
environmertal outcomeson behalf of unredrainedand ill-advised
greed Nature suffers Humancagptal suffers. Scocial captal suffers.
Dirty technology is all too common. Civic captal is short on
integity.

TodayOsurbangrowth proceseshave becanea SarcererOs
Apprenticenightmare. The culture of urbanpoverty is diffi cult to
dislodge. The private wealth/public poverty squeezehas been
tightening for severaldecaces but what we have now isjust apale
foretade of theintense crunch that awaits us. The housing market
runs by narcissistic principles The ertire nation hasmade a bad bet
on trarsportation, and the casts of that bet arenow becoming
painfully clear. Y et every new development redicatesthe same
erras. Wrong stories ill-chosensystems Il1-chosen systems
alarming consequernces



TodayOsnternational systemis long on tribal feuding and short on
clearsightedleadership. Who gets to be the alpha male? Who can
bring the mast violenceto bear? These ought not be the certral
quedions, but too oftenthey are. WhatOghe highervision? Is there
acontemporary way to express FDRO$ our Freedoms optimism for
all humarity? Small visions, bad systems, bad systems, bloody
conflicts. A feud by definition is atwo-sided duel that camot be
egapedby bloodshed Yetthe only leacersafeud canbreedare
those would shed even more blood.

TodayOsivic systemisnOperforming well. Self-certered
governance conversations, idedogical electons, idedogicaly-
mativated elecions, poorly drawn laws, the powersof governrment
misused, too much spernding and too little value for the dollar Bthe
indictmert islengthy and disturbing.

The First Step: Taking Joy in One Another
In turning this around, everything depends on the first decision.

Are we preparedto take joy in one another or not? Are we prepared
to welcome asneighbors ard fri ends eventhose whose valuesdiffer
shargy from our own?

If we have it within usto take joy in one anotherBarnd | think we do
Bthenno subsequent stepisimpossibly diffi cult. Seethe whole b
natural cagtal, humancapital, social cagtal, ecanomic cagtal, civic
captal, tecmology captal. Rethink our basc story Bas Americars,
asCanadars, asMexicars, aswhoever Bin the light of the whole.
Canmy identity asAmericanexpand to take in aspirit of
stewardship toward the whole? Canyour idertity asan Egyptian, as
aSyrian, asa Thai, expard in the same way?

Letus posit the good outcome. We take joy in one another. We see
the whole. We acceq stewardship aspart of our calling, individually
and socially. We agire to the common good.

And so we begn to juice up the Governance conversation. Overthe
kitchentale. In the confererce room atwork. At the neighborhood
association meetng. In the speakerswe host. In the letterswe write
to newspapers In theissueswe raise in our synagogues, churches
mosgues temples and taberrecles Is there acommon good? Are
we calledto take joy in one another? Are we calledto seethe
whole? Is stewardship of the whole partof our calling? In the
businesseswe own or work for? In the associations and clubs we
belong to? Asindividuals?

What do we have to learn to get smarter about these quedions?

Is thereaway to apply common good thinking to the toughed trends
of our time Bthe techology juggernau? The urbanjuggerrnau?
The feuding juggernauts in the worldOsnary hotspots? The partisan
juggerraus who turn every election and every legslative debate into
anopportunity for sniping and flagrarnt shows of disrepect? Of
coursethereis. All these trends canbe bert in new and more
favorabe direcions.

Wading Into The Fun
We begn by taking to heat afew simple guidelines

¥ Behardon issuesbut soft on peagple.

¥ Betterstories! better systems better systems! better
realts.

¥ Good pegple working in amedocre systemwill produce
medocrereaults; good pegple working in a well-desgned
systemwill produce much better reaults.

¥ TheriverbedisnOdediny. It isthe riverOgob to reshape the
riverbed



¥ OYesWe CarQis stronger than No, You CarO10

And thenwe move forward | think of the next stepasacharrette, a
conversation betweencustomers and dedgners In our hears, what
is the story weQdiketo live by? And oncewe figure out the story
we love, what sort of dedgn helps bring the story to life?

Thisis agovernance conversation. ItOpeaple over coffee, pegple at
the kitchentale, pegple in conference rooms, peaple at public
meetngs.

It adds a dose of Rick Smyre BwhatOghe future context likely to
contain?

It adds a dose of Oseing the whole.O Just asthe Wolf Summit began
with naturalists explaining the lifestylesof wolvesand caribou,
conversations about Ohe wholeOmay wart to hearfirst who can
de<cribe accurately where we stand today.

It adds the voicesof what some industriesreferto asthe OceaivesO
those who | think of hereasthe architects. A good architectknows
how to visualize the possibilitiesthat openup if we the customersare
preparedto do someremodeling. What will the house look likeif we
blow out the kitchenand reinvert its layout? Whatwould public
education look likeif we reinvert the way school district leaders
imagne their jobs?

And it foldsin one of AmericaOgremier skills Bthrowing a good
party. The Rotary Club to which | belong runs the football stadium
parking lot for the Naval Acacemy on gamedays. Asindividuals,
we chip in volunteertime. The Naval Academy Athletic Association
pays our club well for its services and we turn around every year
ard donate the money weOe earred to a couple dozenlocal charities
This projectallows me to observe tailgaterspartying by the score.
Terts. Coolers Bee. Grills. Hamburgers Not to mention one

upscale partier whose spreadincludesa blue and white checkered
tabecloth and threebottlesof wine.

If we canblend the enthusiasn of a good tailgate party with the joy
of digging into the realdata and the creativity of imagnative
architects ard desgners | donOthink it would take us too long to get
the hang of all this OclarreteOstuff. Once we getafeel for the
advartagesof living in acommon good society, | think weQll feel its
allure. ThereQlbe some OmishOto be sure. Nothing good gets
started without abit of push. As time goeson, though, weQll also
feelthe Ol Oof warting to zip from zeroto succes more swiftly
thanever before.

ThereOs Business Case for the Common Good

To be sure, thereis asubstartial journey ahead It isonething to
know the first steps, quite another to cultivate coalitions and
legslators and executiveswho seethe advantage in becoming
stewards of the comman good.

The journey, though, is not altogether convertional. What| have
de<cribedin these pagesis a paradgm shift in how we undergand
civiclifein ademocratic society. Thisbook isnot acall for
incremental reform, not a cal for muddling forward from todayOs
mess in the hopesthat ambitious muddling will gererate useful
improvemerts. Thisisacall for paying attertion to our larger goals
and desgning backwards from those goals in order to develop
effective systemsb codes norms, rules laws Bthat foster the
common good on mary fronts atthe sametime.

It isacal to letgo of awell-worn medocrity paradgm, in which
flawed system desgns on mary fronts interactto lock in a milieu of
medocrity.

It isacall toinved our hears and minds and handsin a new
paradgm, a heathy capital paradgm, in which sersibly desgned



systemsinteractin athousand positive ways to creake a thriving,
sustainalde, and fully admirale civilizaton.

Whenwe getit right with humancagtal, every new generaion that
risesinto adulthood is preparedto seethe whole and take on the
calling of stewardship. Is the path to cleantechhology a diffi cult
one? Not so diffi cult if everyone undergands how deeply Mother
NatureOsuture health depends on our success in switching out Dirty
Technology for CleanTechology. Arebusiness|leaders capable of
competing effectively in a common good world? If theyOremorally
responsible, smart, and fag on their feet, theyQll thrivein aworld
thatOsommittedto the common good. And if theyOe not so moral,
not so smart, not so quick on their feet well, maybe weOdather see
market forcespush those sorts of businessesoff to the economic
sideline. Doesthe economic systemdeliver equitabe pay, so that the
berefits of prosperity arewidely shared? The more this happers, the
stronger our social captal, the stronger our humancagital, and the
more capable the workforce. An effective workforce hasahigh
payoff Beveryindustry is more capally staffed

Do we berefit from high standards in sustainahlity? Stade
populations all acrass the plaret reduce the risk that M other Nature
will crumple under the pressure of cealess humanencroachmert.
Stahilizing population sizeraisesthe long-run quality of life for
everyone.

Do we berefit from cleantecmology stardards? From zeroloss of
reurcesasa standard? From zerocumulative pollution asa
stardard? From zeroincrea®in wage dumps asa standard? We do.
We push all of global industry to alevel thatOgechnologically
responsible and environmentally sustainade. We becanethe
gereraton that made the switch from Nature-killing dirty
technologiesto Nature-friendly cleantecmologiesbone of the most
significart tramsitions in all of humanhistory.

Do we berefit from aglobal commitmert to therule of lawand a
global celelration of individual cultureswithin the oneness of the

humanfamily? Wedo. Pamadgmsof corruption and violencethrive
in cultureswhere the bar for decen behavior is settoo low. Raising
the bar raisesthe quality of global civilizaion. Embradng the
oneress of the humanfamily commits usto aworld in which
everyone feels safe. Embracing the rule of law commitsusto a
world in which everyoneis obligatedto actregponsibly and honor
the rights of others

Whenhumancaptal is strong, social cagtal is strong, when human
and social capital arestrong, ecanomic capital is strong. When
ecaomic caftal is maragedresonsibly, all otherformsof captal
berefit Bhumancagtal, social cagtal, civic cagtal, technology
captal, and above all the world of Nature. Whentechnology is
clean Nature berefits. Whentechology captal is depoyed
responsibly, citiesberefit, neighborhoods berefit, social captal
berefits, human cagtal berefits. Whencitieswork properly,
ecaomic caftal benefits. Whencivic captal operaeson principles
of high integrity and carefd inquiry and competent managemen, the
civic conversation is smarier, the democratic processis more
competent, the wheek of goverrnmert turn asthey should, and the
support goverrmert givesthe reg of society adds substartial value at
avery reanahble cost.

A common good paradgm is alow wage, high value, get our
moneyOswvorth paradgm. It isalarge hatparadgm. A small hat
paradgm that emphadzesselfishness and ignoreslarger social
valuesis a much higher wade, lower value paradgm. A demacracy
thatOsun on the bags of short-sighted selfi shness will never give us
our moneyOsworth; a democracy that acepts the common good as
its dedred performarce standard will over the long run deliver far
more value.

In asmall hat society, eachparticipant happily behavesin ways that
impose higher costs on all the other participarnts. In alarge hat
society, participans try not to impose excessive Costs on one
arnother; insteadeachperson makesjust a slight extra effort to be a
source of valueto othersrather than a source of cost.



Once we have drawn close to the common good future thatit is ours
to attain if we wish we will realze why it wasalwaysin our interes
to pursue the path of common good stewardship. Effective
teanwork isnOwaluabe simply atthe level of anindividual compary
PweOg always known that. Effectve teamwork is even more
valuabe atthe level of society asawhole. We havenOtealy
appreciated that before, but we are about to discover it now.

Joining Hearts, Joining Minds, Joining Hands

Thereis satisfaction in achievement. Write asong. Build agarage.
Finish ajigsaw puzzle. Raise achild well. Thereissatisfactionin
the achievemert that comesfrom teamwork. Play a winning football
game Cleanup apark, calectand throw out the trash, prune the
bushes plant new flowerbeds, paint the fence. Repir the church,
strip the old paint, repair the brokensiding, redace the old bailer,
install anew organ, paint the repairedsiding. And along the way,
enoy sharedmeals and good fellowship.

Whatthis book placesin front of the reacer is an opportunity for a
new sort of sharedachevemert. A sharedstory isnOguite asvisible
asthe siding on a house, but sharedstoriesthat no longer quite work
someimesneedabit of the old paint stripped away so they canbe
refresed

The sharedstoriesthat pin together todayOsivic order emage from
anealiertime when humantyOsectmological capakilitieswere
nowhere near asstrong asthey arenow. We werenOByetParace
of gians.

It istimeto take on the older and simpler stories turn themin our
hands, hold themup to the light, spot the flaws and the subtle rot that
someimescancreepin. And it istimeto take on the sharedwork of
rehaband reinvertion. By whatstory do Alaskans marage wolves
and caribou? By whatstory did the pegple of Denver reshape their
captal budget? By what story do we shape avision of the future?
By what story do we dedgn the tangible systemsbsystemsof
corporate behavior, systemsof law, systemswithin voluntary

organi zat ons Bthe systemsthat guide behaviors?

Humansociety is ready for a stewardship story. Stewardship of
environmertal captal, of techology capital, of humancagtal, of
social cagtal, of economic cagpital, of civic captal. And from that
story, we areready to adust anumber of our systems reforming
sometimes reinverting someimes so thatthe systemswe havein
placewill align with the stewardship story we choose to live by.

And asthat happers, asthe teamwork unfolds that gives us these
reallts, we will begn to seebetter outcomes Planted seeds will
begn to sprout. Flowerbeds will take shape. Flowers will bloom.
The fruits of sharedeffort will fill the gardenwith color and life ard
the scerts of beauy. We will be proud, of ourselves of our
communities of our nation. We will be proud of our world. We will
be proud of the whole humanfamily. And we will be grateful to the
Creator for the blessings of wisdom and the opportunitiesto express
in our daily livesthe beg of the humanpassions that come from the
blessings of Creation.



